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ANNUAL REPORT 

OF 

THE BALTIMORE AND OHIO RAILROAD COMPANY 

CALENDAR YEAR 1939 


Baltimore, Md., March 20, 1940. 


To the Stockholders of The Baltimore and Ohio Railroad Company: 

The President and Directors submit herein their annual report of the operations and affairs of the 
Company for the year ended December 31, 1939. 

FOREWORD: 

The outstanding accomplishment of the year, and perhaps an epochal one in the history of railroad 
finance, was the effectuation of the Company's Plan for Modification of Interest Charges and Maturities, 
through the voluntary co-operation of 59,206 or 77.77 per cent, of the 76,128 individual and corporate 
holders, and *476,489,928 or 87.79 per cent, of the $542,810,628 of securities affected. Under the Plan, over 
$166,270,421 of nearby maturities were extended for periods of from five to ten years, and fixed interest 
charges of the Company and its Subsidiaries, which had been $31,421,742, were modified so that $19,644,679 
remains fixed and $11,376,435 for the period of eight years becomes contingent on earnings, as ascertained and 
applicable pursuant to the Plan. The deferred charges continue as an obligation of the Company and are 
payable at or before the maturity of the respective obligations. Pursuant to the Plan, in the discretion of the 
Board, there may be applied out of income to the creation of a fund for capital improvements to the Com¬ 
pany’s property not to exceed 2J/£ per cent, of gross earnings for each year, and for the year 1939 only, not 
to exceed $10,000,000 to increase the Company’s net working capital. No dividends may be paid on any 
class of the Company’s Capital Stock until all accrued contingent interest shall have been paid, and until 75 
per cent, of net income after interest charges for the first five years, and 50 per cent, of such net income 
thereafter, shall have been paid into a Sinking Fund, which is to continue until $100,000,000 of funded 
obligations of the Company shall have been retired through the operation of the Sinking Fund. 

The Modification Plan, which became necessary as a result of the long and severe business depression 
and the necessity to meet and refund large maturities during this period, was designed to afford a period during 
which the Company’s credit might be restored and was deemed to be the best means to protect those who 
had invested in the Company’s securities and to be in the public interest. The United States District Court for 
the District of Maryland, acting under Chapter XV of the Bankruptcy Act entitled “Railroad Adjustments,” 
in rendering its opinion following the hearings stated: 

“In short summary, we find and conclude from consideration of the plan and the testimony in 
support thereof that it is fair and equitable and indeed highly desirable and advantageous for all the 
creditors as well as in the public interest; and that it is feasible in that it has a reasonable prospect of 
being successfully carried out so that in the long run the creditors will have the best chance to ultimately 
avoid substantial loss on their investments, and the Railroad will be enabled to continue its service to 
the public as an interstate common carrier.” 

The scope and application of the Plan is set forth hereinafter in somewhat more detail. 

The earnings of the Company for 1939, both gross and net, show marked increases over 1938. Total 
revenues were $161,030,251.83, an increase of $26,307,921.85 or 19.53 per cent, and income available for fixed 
charges was $30,172,663.81 or $11,112,910.32 over the year 1938. These earnings, reflective of somewhat 
improved conditions, are indicative of what the Company may expect to realize in periods of more normal 
business activity. 
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The earnings for 1939 were affected adversely by a suspension of operations in the bituminous coal 
fields for about six weeks in April and May, and the income was further decreased by the necessity for 
substantial expansion of maintenance forces and expenditures during the last four months of the year, so that 
the Company's equipment might be placed in position to handle enlarged traffic and to meet any emergency 
which might arise. As a result, the bad order freight cars which at September 1st represented 17 per cent, 
of ownership, at December 31st were less than 5 per cent, of ownership, and locomotives requiring repairs were 
reduced to 354. The car equipment will be further strengthened by the delivery early in 1940 of 2,200 all-steel 
hopper, gondola and box cars which have been contracted for. 

The tracks of the Company are well maintained and the Company has no large program pending for 
additions and betterments. As indicative of the effectiveness of the current operations, attention is called to 
the fact that while the total operating expenses increased $14,917,054.19 in 1939, compared with the preceding 
year, which reflects the increase in maintenance referred to, the ratio of expenses to revenues was 74.46 per cent, 
compared with 77.93 per cent, in the preceding year. The transportation ratio, that is, the cents out of each 
dollar earned consumed in the actual movement of traffic, was 35.40 per cent, in 1939 compared with 39.31 
per cent, in 1938. The revenue tons handled per train mile were 918.50, the largest in the Company's history. 

The Company’s interest-bearing obligations were reduced by $6,654,249.27, chiefly in Equipment Trust 
Certificates, and current assets in excess of current liabilities were $8,113,473.16 at December 31, 1939. 
The contingent interest accrued under the Plan and unpaid to December 31, 1939, aggregates $12,256,552.13. 

These and other facts and statistics are set forth in greater detail hereinafter. 


OPERATED PROPERTY: 

Mileage: 

The mileage directly operated by your Company at the end of the year from which was produced Net 
Railway Operating Income shown in Table 1, may be summarized as follows: 



Miles of 

FIRST MAIN 

TRACK 

Miles of 

ALL OTHER 
TRACK8 

Total 

MILES OF 

ALL TRACKS 

Owned and operated. 

Operated under lease. 

. 5,818.36 

. 251.88 

5,149.46 

288.98 

10,967.82 

540.86 

Trackage over other lines. 

6,070.24 
. 312.24 

5,438.44 

461.31 

11,508.68 

773.55 

Total operated mileage. 

. 6,382.48 

5,899.75 

12,282.23 


Included in this mileage is trackage over the Central Railroad Company of New Jersey and Reading 
Company for through passenger service between Jersey City, N. J. and Philadelphia, Pa., a distance of 89.30 
miles. There is also included trackage over the Pittsburgh & Lake Erie Railroad Company for through pas¬ 
senger and freight trains between McKeesport and New Castle Junction, Pa., a distance of 57.91 miles 
supplementing the Company's operations over its own lines between those points. 

Due to the retirement of unproductive and unprofitable branch line mileage there is a decrease in first 
track mileage of 22.87 miles, and to reduce maintenance charges 50.38 miles of other tracks were removed as 
no longer necessary to efficient operation of the property. For details of operated mileage see Table 12. 

Equipment: 

The equipment owned by your Company and its presently operated subsidiaries in service at the end 
of the year was: 

2,059 Locomotives. 

With total tractive power of 115,597,800 pounds. 

1,301 Passenger-train cars. 

With passenger seating capacity for 48,499 persons. 

82,222 Freight-train cars. 

With total tonnage capacity of 4,307,660 tons. 

151 Floating or marine equipment units. 

1,940 Service and miscellaneous equipment units. 

Changes during the year in equipment in service will be referred to hereinafter. 
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Investment in Company Property Devoted to the Service of Transportation: 

Reference to the General Balance Sheet, Table 3, will show that the total recorded investment of your 
Company in road and equipment devoted to the service of transportation and used in the production of 
Net Railway Operating Income as shown in the Income Account, Table 1, is $974,428,835.01 on which 
$96,777,711.33 has accrued for accumulated depreciation on equipment, leaving a net recorded investment 
of $877,651,123.68. 

Separately Operated Properties: 

The following properties are controlled by your Company through stock ownership but for the time 
being conduct operations in their own name with their own organizations over the following mileage, viz.: 

Miles of Miles of Total 

FIRST MAIN ALL OTHER MILES OF 
TRACK TRACKS ALL TRACKS 


Baltimore and Ohio Chicago Terminal Railroad Company. 

86.78 

283.11 

369.89 

Alton Railroad Company and Leased Lines. 

958.36 

759.12 

1,717.48 

Staten Island Rapid Transit Company including Staten 




Island Railway Company. 

23.54 

73.10 

96.64 

Total operated mileage. 

1,068.68 

1,115.33 

2,184.01 


To the extent the Baltimore and Ohio operates under trackage rights over any part of the lines of these 
Companies, or vice versa, there is a relatively small duplication in the combined mileage of the two groups. 

INCOME ACCOUNT: 

The income account of the Company for 1939 in comparison with 1938 is given in detail in Table 1, and 
may be summarized: 



Year 1939 

Year 1938 

Increase or 
Decrease 

Railway operating revenues. 

$161,030,251.83 

$134,722,329.98 

$26,307,921.85 

Railway operating expenses. 

119,901,075.28 

104,984,021.09 

14,917,054.19 

Net railway operating revenues.... 

$ 41,129,176.55 

$ 29,738,308.89 

$11,390,867.66 

Ratio of expenses to revenues.... 

74.46% 

77.93% 

3.47 

Railway tax accruals and equipment 
and joint facility rents (net). 

15,604,076.89 

14,886,514.74 

717,562.15 

Net railway operating income.... 

$ 25,525,099.66 

$ 14,851,794.15 

$10,673,305.51 

Return on property investment. 

2.62% 

1.53% 

1.09 

Other corporate income (net). 

4,647,564.15 

4,207,959.34 

439,604.81 

Income available for interest and other 
charges. 

$ 30,172,663.81 

$ 19,059,753.49 

$11,112,910.32 

Times interest and charges 
earned, excluding appropria¬ 
tions for capital and working 
funds. 

0.949 

0.592 

0.357 

Total fixed interest and other charges 
as provided in the Plan. 

20,421,655.81 

32,184,283.19 

11 , 762 , 627.38 

Income available for other purposes.. . 

$ 9,751,008.00 

$ 13 , 124 , 529.70 

$22,875,537.70 

Secured contingent interest. 

$ 7,111,820.00 


$ 7,111,820.00 

Unsecured contingent interest. 

4,261,395.00 


4,261,395.00 

Total contingent interest charges 
accrued but not paid. 

$ 11,373,215.00 


$11,373,215.00 

Net amount by which total interest 
charges were not earned. 

$ 1 , 622 , 207.00 

$ 13 , 124 , 529.70 

$11,502,322.70 


The deficits for 1938 and 1939 were charged against surplus, of which 112,256,552.13 of contingent interest was not paid and is carried in 
balance sheet acccount “Unpaid contingent interest accrued" in the grouping of Deferred Liabilities (see page 10). 


While $9,751,008.00 available income remained after the payment of interest and other charges 
remaining fixed under the Plan for Modification of Interest Charges and Maturities, referred to in detail 
hereinafter, the President and Board of Directors, in the exercise of the discretion vested in them under 
the Plan, determined that of this available income $2,000,000.00 should be applied to a capital fund and that 
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the balance of available income or $7,751,008.00, be applied to the restoration of the Company’s working 
capital that had been depleted by the payment of unearned interest in 1938. Accordingly no contingent interest 
is payable on May 1, 1940, on any bonds or other obligations of the Company or its operated subsidiaries on 
which all or a part of the interest was made contingent under the Plan and there is no available income of the 
year for payment into the sinking fund created by the Plan. The amount of such contingent interest accrued 
during the year ($11,373,215.00) is carried to the Balance Sheet, Table 3, in the grouping of Deferred 
Liabilities. 

The recovery in business from the recession of 1937 that became apparent in the last quarter of 1938 
continued with some acceleration throughout 1939, and except for the almost complete cessation in bituminous 
coal production beginning April 1st and continuing for six weeks, causing a loss to your Company of approxi¬ 
mately $2,000,000.00 in freight revenues, the results of the year’s operations were encouraging even if not entirely 
satisfactory. 

Results of operations of the year compared with those of 1938 will be found in Table 1 of this report 
in respect of which the following comments apply. 

Railway Operating Revenues: 

Revenue from freight traffic for the year aggregated $140,455,927.75 compared with $115,426,377.97 
for 1938, an increase of $25,029,549.78 or 21.68 per cent. There were 74,571,712 tons of revenue freight 
handled against 61,141,393 tons in 1938, an increase of 13,430,319 tons or 21.97 per cent., producing 
15,399,384,599 tons one mile in 1939 and 12,678,993,840 in 1938, an increase for 1939 of 2,720,390,759 tons one 
mile or 21.46 per cent. The average train load in 1939 was 918.50 tons, an increase over 1938 of 67.68 tons 
or 7.95 per cent. Notwithstanding the increase of 21.97 per cent, in total tons moved there was an increase 
of but 12.51 per cent, in freight train miles. 

Of the total tons of revenue freight carried during the year there is an increase of 187,260 tons or 
5.51 per cent, in agricultural products, 49,994 tons or 5.53 per cent, in animals and their products, 8,682,690 
tons or 23.47 per cent, in bituminous coal, ores and other mine products, 263,772 tons or 16.03 per cent, in 
forest products and 4,246,603 tons or 23.33 per cent, in iron and steel, other manufactures and miscellaneous. 
These and other freight traffic statistics may be found in Tables 9 and 10 of this report. 

Passenger revenue for 1939 was $10,856,060.20 compared with $10,561,494.99 in 1938, an increase 
of $294,565.21 or 2.79 per cent. The total number of passengers carried in the year was 3,828,051, and 
in 1938, 4,049,282, a decrease of 221,231, or 5.46 per cent. By reason of the increase of 16.59 miles 
or 13.31 per cent, in the average distance each passenger traveled there were carried in 1939 the equivalent 
of 540,507,840 passengers one mile, an increase over 1938 of 35,934,600 passengers one mile, or 7.12 per cent. 
Reflecting the decrease in number of passengers carried, passenger train miles decreased 364,908 or 3.01 per 
cent. Additional passenger traffic statistics will be found in Table 8 of this report. 

On petition of the railroads in the Eastern territory the Interstate Commerce Commission on July 25, 
1938, permitted an increase in passenger coach fares from 2 cents to 2 l /2 cents per mile for a trial period of 
18 months. Coincident with this increase passenger coach traffic declined generally during the summer of 
that year and the first five months of 1939, but with the summer travel and that induced by the World 
Fairs of San Francisco and particularly at New York, for which much lower fares were in effect, the Com¬ 
pany was enabled to offset the decline in normal traffic and close the year 1939 with a slight increase in 
passenger revenue. 

The experimental period of 18 months would have expired January 24, 1940, but was extended to 
March 24, 1940, however, prior thereto the major eastern carriers petitioned the Commission for a further 
extension of the experimental period to October 31, 1940. Because its experience supported the general view 
that to meet highway competition it was necessary to have a lower basis for coach fares your Company did 
not join in the petition for extension of the experimental period. The petition was denied by the Commis¬ 
sion on February 12, 1940, and the rate of 2 cents per mile re-established, effective March 25, 1940. With 
lower one-way coach fares and attractive round-trip coach fares as low as V/i cents per mile, your Com¬ 
pany believes a scale of rates has been adopted that will better enable the railroads to meet the highway 
competition of motor busses and privately owned motor cars and bring to them additional passenger traffic. 

Revenue from carriage of mail and express and from other operating activities for the year amounted 
to $9,718,263.88 compared with $8,734,457.02 in 1938, an increase of $983,806.86 or 11.26 per cent. 

The total of all railway operating revenues in 1939 was $161,030,251.83 and in 1938, $134,722,329.98, 
an increase of $26,307,921.85 or 19.53 per cent. 

Operating Expenses: 

Expenditures chargeable to expenses for maintenance of way and structures in 1939 aggregated 
$15,172,307.58 compared with $12,231,720.92 in 1938, an increase of $2,940,586.66 or 24.04 per cent., and 
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constituted 12.65 per cent, of all operating expenses and absorbed 9.42 per cent, of total operating revenues. 
During the year 1,673,205 track ties and 3,118,159 board feet of switch and bridge ties, and 35,729 long tons 
of rail were laid in replacement. 

Charges to expenses for maintenance of equipment in 1939 aggregated $35,857,609.46 and in 1938, 
$28,817,488.66, an increase of $7,040,120.80 or 24.43 per cent, and were 29.91 per cent, of all operating expenses 
and absorbed 22.27 per cent, of total operating revenues. In order to handle the increasing business and to 
be in better position to meet any emergency the Company carried out an extensive program of equipment 
repairs, and at the end of the year Company owned bad-order freight cars had been reduced from 19,433 or 23.23 
per cent, of total in 1938 to 3,764 or 4.58 per cent, of total in 1939. Company owned bad-order locomotive 
equipment had been reduced from 489 or 23.48 per cent, of total in 1938 to 354 or 17.19 per cent, of total 
in 1939, and the program for further rehabilitation will continue as required. 

Transportation expenses in 1939 aggregated $57,007,080.12 compared with like expenses in 1938 of 
$52,957,966.59, an increase of $4,049,113.53 or 7.65 per cent., notwithstanding an increase of 19.53 per cent, 
in total railway operating revenues of which these expenses absorbed 35.40 per cent, in 1939 compared with 
39.31 per cent, in 1938, a decrease of 3.91 points. 

Traffic expenses increased $304,943.99 or 6.86 per cent, over 1938, due almost entirely to greater super¬ 
vision of solicitation forces, activities of off-line agencies and advertising. General expenses show an increase 
over 1938 of $522,503.79 or 10.22 per cent., occasioned principally by non-recurring expenses incident to the 
presentation and solicitation of assents to the Company’s Plan for Modification of Interest Charges and 
Maturities referred to hereinafter. 

Total operating expenses for 1939 aggregated $119,901,075.28, and in 1938 $104,984,021.09, an 
increase of $14,917,054.19 or 14.21 per cent., compared with an increase in operating revenues of 
$26,307,921.85 or 19.53 per cent. 

Net railway operating revenue for 1939 totaled $41,129,176.55 and for 1938, $29,738,308.89, an increase 
of $11,390,867.66 or 38.30 per cent, and the ratio of operating expenses to operating revenues declined from 
77.93 per cent, in 1938 to 74.46 per cent, in 1939, a decrease of 3.47 points. 

Net Railway Operating Income: 

From net railway operating revenue are to be deducted railway tax accruals aggregating $10,767,991.04 
in 1939 compared with $10,412,774.22 in 1938, an increase of $355,216.82 or 3.41 per cent., and will be 
referred to hereinafter There are also to be deducted equipment and joint facility rents, the net 
amount of which in 1939 is $4,836,085.85 and in 1938, $4,473,740.52, an increase of $362,345.33 or 8.10 
per cent. The balance remaining after these deductions constitutes net railway operating income, which 
for 1939 is $25,525,099.66 compared with $14,851,794.15 for 1938, an increase of $10,673,305.51 or 71.87 
per cent. 

Net Income: 

To net railway operating income is to be added other income derived from rent of property not used in 
railroad operation, interest and dividends on the Company’s investments from which are to be deducted 
certain miscellaneous charges, the net amount of all these items aggregating $4,647,564.15 in 1939 and 
$4,207,959.34 in 1938, an increase of $439,604.81 or 10.45 per cent., reflecting generally improved business 
conditions. 

Net Income available for interest and other charges for 1939 is $30,172,663.81, compared with 
$19,059,753.49 for 1938, an increase for 1939 over 1938 of $11,112,910.32 or 58.31 percent. From this net 
income was deducted $20,421,655.81 for interest and other charges remaining fixed under the Plan, leaving 
available net income for other purposes of $9,751,008.00. The President and Board of Directors deter¬ 
mined, pursuant to the provisions of the Plan, to apply $2,000,000.00 of this available net income to a 
Capital Fund and the remaining $7,751,008.00 to increase net working capital. As a result of this determi¬ 
nation of the President and Board of Directors, no contingent interest will be payable on May 1, 1940, on any 
of the obligations affected by the Plan, and the coupons for contingent interest maturing on that date will be 
void. Unpaid contingent interest accrued for the years 1938, 1939 and 1940 will be payable on May 1, 1941, 
if and to the extent that the available net income for the year 1940, after deductions permitted or required by 
the Supplemental Indentures, is sufficient for the purpose. Any of such contingent interest not then payable 
will cumulate as an absolute obligation of the Company and will be payable later as provided in the inden¬ 
tures supplemental to original indentures. The provision of the Plan authorizing a deduction from available 
net income to increase the Company’s working capital is applicable to the year 1939 only and cannot be availed 
of in subsequent years. The Plan is described in some detail hereinafter. 

The profit and loss and surplus accounts as of the end of the year may be found as Table 2 of this 

report. 
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Unpaid Contingent Interest Account: 

At the end of 1939 the following amounts represented contingent interest has accrued as charges to 
income but the payment thereof was deferred under the provisions of the Plan. These amounts are carried 
in balance sheet account “Unpaid contingent interest accrued” in the grouping of Deferred Liabilities (see 


Table 3), viz.: 

For 

Year 1939 

For 

Year 1938 

Total 

Secured Contingent Interest. 

Unsecured Contingent Interest. 

Total. 

. $ 7,111,820.00 

. 4,261,395.00 

*$ 422.65 

882,914.48 

$883,337.13 

$ 7,112,242.65 
5,144,309.48 

$12,256,552.13 


* Represents odd amount too small to be distributed pro rata to affected security holders. 


GENERAL BALANCE SHEET: 

The General Balance Sheet of the Company as of December 31, 1939, is appended as Table 3 of this 

report. 

A final accounting adjustment was made during the year for the excess cost of a new line of about 12.28 
miles in length between Grafton and Berryburg Junction, W. Va., constructed at Government expense in 
substitution for the Company’s line on the Tygart River between the same points which was abandoned in 
furtherance of a Government project of flood control which adjustment is offset for the most part by the increase 
of $3,976,564.91 in the liability account Governmental Grants, which does not in fact constitute a liability of 
the Company. This adjustment less recorded value of road property and equipment retired and other rela¬ 
tively smaller adjustments resulted in a net increase in all investment accounts of $447,545.33. 

Current assets at $30,321,388.62 reflect an increase of $6,502,457.53 as against current liabilities of 
$22,207,915.46, a decrease of $4,647,587.55. This shows net current assets in excess of current liabilities of 
$8,113,473.16, and an improvement in the Company’s working resources of $11,150,045.08. The principal 
amount of outstanding interest bearing indebtedness decreased $6,654,249.27 as follows, viz.: 


Equipment obligations matured and retired. $4,975,099.72 

Short term bank loans discharged in full. 1,200,000.00 

Refunding and General Mortgage Bonds transferred from wholly owned subsidiary. 241,500.00 
B. & S. R. R. Corp. First Mortgage Bonds acquired through pre-existing Sinking Fund 147,700.00 
W. Va. & P. R. R. Co. First Mortgage Bonds acquired through pre-existing Sinking 

Fund. 39,000.00 

Miscellaneous. 50,949.55 

Total. $6,654,249.27 


There was no change in the amount of capital stock outstanding during the year. 

The payment of interest made contingent under the provisions of the Plan and Decree of Court is 
deferred until earned. Such unpaid contingent interest is shown under the grouping Deferred Liabilities, 
and includes all contingent interest accrued as a charge to income in 1939 as well as unpaid contingent interest 
accrued prior thereto, aggregating in all $12,256,552.13. There is an increase of $6,354,924.10 in the grouping 
of Unadjusted Credits principally incident to increase in the account Accrued Depreciation—Equipment. 


ADDITIONS AND BETTERMENTS: 

Road: 

Minor improvements were made during the year to freight handling facilities at New York and 
Philadelphia, and a warehouse at Cleveland was restored to service after being damaged by fire. 

Substantially the entire cost of reconstructing three bridges and eliminating fourteen grade crossings, 
of which five were on the Staten Island Lines, was paid from State and Federal funds. Seven bridges were 
renewed at the Company’s expense, as was also improvements to the export coal pier at Curtis Bay, Md. 

During the year fifteen interlocking plants were modernized and two others retired from service as no 
longer required. Automatic signals for approximately 32 miles of track were installed, which completes the 
automatic signal protection of the line from Philadelphia, Pa., to Chicago, Ill., and St. Louis, Mo. Seventeen 
grade crossings were protected by flashlight signals at the Company’s expense and nine additional crossings were 
likewise protected at public expense. Also the signals at nineteen crossings were modernized and seven 
removed because of elimination of the crossings. 
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Equipment: 

During the year there were added to your Company’s equipment one locomotive, twenty-nine freight- 
train cars, three units of floating equipment, six units of service equipment and fifteen units of automotive 
equipment, at a total capital cost, including additions and betterments to existing equipment, of $161,472.77; 
and there were retired from service by reason of obsolescence and other causes, twenty-five locomotives, 
1,165 freight-train cars, two passenger-train cars and ninety-seven units of other equipment, having a book 
value of $2,106,579.56; making a net decrease of $1,945,106.79 in the investment account of equipment. The 
book value of equipment retired, less salvage recovered, was charged to the reserve for accrued depreciation, 
to which account there was credited and charged to operating expenses, $7,170,944.83, representing depreciation 
accrued during the year. 

To supplement its freight equipment in anticipation of increased traffic and to replace equipment 
retired the Company is acquiring 100 seventy-ton bulk cement hopper cars. Contracts have been let for 
the following additional all steel freight car equipment to be delivered in the near future, viz.: 

500 Seventy-ton gondola cars 
500 Fifty-ton box cars 
1000 Fifty-ton hopper cars 
100 Seventy-ton bulk cement hopper cars, 

the total estimated cost of which is $5,929,000.00 of which $4,750,000.00 will be financed through the creation of a 
new equipment trust, Series “J,” payable in ten equal annual instalments of $475,000.00 each, the remaining 
cost will be financed by the Company from its own resources. The new equipment trust certificates which 
will bear interest at 2% per cent, per annum, were sold at 103.0391 per cent., or at an average annual cost 
to the Company of about 1.893 per cent. Both the issue and sale of the trust certificates were approved 
by the Interstate Commerce Commission on March 14, 1940. 

EMPLOYES AND COMPENSATION: 

The level of wages established by agreement between the Company and its employes through the 
medium of the National Mediation Board prevailed throughout the year without general revision. 

The average number of employes in service during 1939 on full time basis was 37,306, an increase 
over 1938 of 3,864 employes or 11.55 per cent., with total compensation of $74,825,272, an increase of 
$9,258,943 or 14.12 per cent. The average annual compensation per employe in 1939 on full time basis was 
$2,006, an increase over 1938 of $45 or 2.29 per cent. 

TAXES: 

As before stated, railway tax accruals for 1939 aggregated $10,767,991.04, to which should be added 
miscellaneous tax accruals of $215,509.20, making the total tax burden for the year $10,983,500.24, compared 
with $10,717,047.63 for 1938, an increase of $266,452.61. Included in the taxes for 1939 was payroll taxes of 
$4,217,819.25 for unemployment compensation and railroad retirement. Total taxes for 1939 absorbed 6.82 
cents of each dollar of gross revenue and 26.70 per cent, of each dollar of net operating revenue. Commenc¬ 
ing January 1, 1940, the railroad retirement tax rate is increased from 2% per cent, to 3 per cent. 

PLAN FOR MODIFICATION OF INTEREST CHARGES AND MATURITIES: 

In the Annual Report for the year 1938 there is set forth in some detail the Company’s Plan for Modifi¬ 
cation of Interest Charges and Maturities, dated August 15, 1938, with an Appendix showing the application 
of the Plan to the outstanding obligations of the Company and its operated subsidiaries affected by the Plan. 
As stated in that report, the Interstate Commerce Commission, on November 1, 1938, authorized the issue of 
certificates of deposit and the issue or modification of securities in accordance with the Plan. 

In July, 1939, Congress passed the so-called “Chandler Bill” which added Chapter XV to the Federal 
Bankruptcy Act. Chapter XV provided a method of carrying out plans like the Baltimore and Ohio’s Plan 
without the unanimous consent of security holders. Chapter XV became law on July 28, 1939, and on that 
day petitions thereunder were filed by the Company and its operated subsidiaries in the District Court of 
the United States for the District of Maryland. Pursuant to Chapter XV a special court of three judges was 
convened, and on July 31,1939, the special court, after public hearing, entered its Order approving the petitions 
as properly filed, and setting September 18, 1939, as the date for a hearing on the Plan itself. 
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Chapter XV provides that a Plan to be approved thereunder must be accepted by the holders of 75 
per cent, of all securities and claims affected by the Plan, including at least 60 per cent, of each affected class. 
At the time of the hearing on September 18, 1939, 87.79 per cent, of all securities and claims affected by the 
Plan had assented thereto. Assents of each class of securities amounted to substantially more than 60 per 
cent. A considerable number of non-assenting securities were held by fiduciaries and persons in similar position 
who, while not opposing the Plan, found it legally difficult to take affirmative action, and by European nationals, 
in whose case prevailing conditions made communication difficult. Less than one per cent, of the total affected 
debt affirmatively expressed dissent from the plan. 

After the hearing on September 18, 1939, the Court on October 9, 1939, handed down a unanimous 
opinion approving the Plan. On November 8, 1939, the Court entered its Decree approving and confirming 
the Plan, and directing that all action necessary to carry out the Plan be taken. 

A petition for a writ of certiorari to review said Decree was filed with the Supreme Court on January 5, 
1940, by holders of a small amount of securities. The petition was denied by the Supreme Court on January 
29, 1940. Subsequently a petition for rehearing was filed and was denied by the Supreme Court on March 
25, 1940. 

Immediately after January 29, 1940, supplemental indentures to the various mortgages and other instru¬ 
ments affected by the Plan and the Decree were executed pursuant to the Decree. The securities of the Company 
and its operated subsidiaries affected by the Plan are now being physically modified in accordance with the 
Decree, and such action has now been largely completed. The bonds theretofore listed on the New York 
Stock Exchange have, after modification, been newly listed and registered thereon. 

Extension of Nearby Maturities: 

Pursuant to the Plan, payment of the principal of the following outstanding obligations having nearby 
maturities has been extended, viz.: 

$43,182,000 Pittsburgh, Lake Erie & West Virginia Bonds: 

Due November 1, 1941, extended to November 1, 1951. 

$50,000,000 Five Year 4j/£% Secured Notes: 

Due August 1, 1939, extended at 4% to August 1, 1944. 

$72,738,421 Reconstruction Finance Corporation Loans: 

Due on various dates, extended to November 8, 1944. 

$350,000 Lincoln Park & Charlotte R. R. Co. First Mortgage Bonds: 

Due January 1, 1939, extended to January 1, 1949. 

In each instance the Company has reserved the right to redeem any of these issues at its option at any 
time during the extended maturity. 

Classification of Interest Under the Plan: 

Interest on obligations of the Company and its operated subsidiaries is divided under the Plan into 


three general classes, viz.: 

(a) Interest which by reason of priority of lien and position occupies a senior 

status and remains “fixed interest,” amounting to. $19,644,679 

(b) Interest secured by lien which is made contingent on earnings, under the 

Plan, and is designated “secured contingent interest,” amounting to. 7,115,040 

(c) Unsecured interest which is made contingent on earnings under the Plan 

and is designated “unsecured contingent interest,” amounting to. 4,261,395 

Total all interest. $31,021,114 

Interest made contingent under the Plan remains an absolute obligation of the Company but be¬ 


comes contingent as to time of payment, i. e., when earned after the deductions provided by the Plan but not 
later than the maturity of the principal of the related debt. 

Ascertainment and Application of Income Available for Distribution: 

Pursuant to the Plan, the supplemental indentures provide that income for each calendar year available 
for the payment of fixed and other interest and charges is to be applied in the following order of priority, viz.: 

1st: To the payment of fixed interest and other fixed charges; 

2nd: In the discretion of the President and Board of Directors, to the creation out of income 
of a Capital Fund for capital improvements to the Company’s property, not to exceed 2J/£% of 
total railway operating revenues for the year; 
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3rd: In the discretion of the President and Board of Directors, for the year 1939 only, to 

the application of not to exceed $10,000,000 to the Company's net working capital; 

4th: To the payment of the secured contingent interest accrued to the end of the year and 

remaining unpaid; 

5th: To the payment of the unsecured contingent interest accrued to the end of the year 

and remaining unpaid; 

6th: To the creation of a Sinking Fund, as hereinafter stated. 

If in any year the income is insufficient to pay fixed charges the deficiency may, in the discretion of the 
President and Board of Directors, be carried forward and deducted in determining available net income for 
distribution in the next succeeding year or years. 

Improvements provided through the Capital Fund may not be capitalized by the issue of bonds or 
other evidence of indebtedness, and the Refunding and General Mortgage has been modified to reduce the 
bonds issuable thereunder for capital expenditues to road property from 100 per cent, to 75 per cent, of cost 
and to make special provision for the term and sinking fund of such bonds as may be issued thereunder for 
equipment. 

No dividends may be paid on any class of the Company's capital stock until all secured and unsecured 
contingent interest for prior years shall have been paid, and funds sufficient to satisfy the requirements of the 
then current year shall have been deposited in trust for that purpose. 

Sinking Fund: 

Under the supplemental indentures 75 per cent, of net income after interest charges for the first five years, 
and 50 per cent, of such net income thereafter, is to be paid into a Sinking Fund, such payments to be made 
so long as any contingent interest remains unpaid, and in any event until $100,000,000 of secured obligations 
shall have been retired through the Sinking Fund. Not less than one-third of the Sinking Fund payments in 
the first five years and not less than one-half of the Sinking Fund payments thereafter are to be applied to the 
payment, purchase or redemption of obligations of the Company or its operated subsidiaries secured by lien 
on physical property or securities other than equipment trust obligations; and the remainder of the Sinking 
Fund payments may, in the discretion of the President and Board of Directors, be applied to the (a) further 
reduction of the aforesaid obligations; (b) creation and maintenance of adequate working capital, or (c) capital 
investments. 

Modification of Operating Agreements: 

The operating agreements under which the Company operates the properties of its three affected sub¬ 
sidiaries have been modified so as to surrender, for the Company, the privilege of termination prior to the 
maturity of the affected bonds of the respective subsidiary. Rental continues to include funded debt interest 
(as modified by the Plan) and leased line rentals, but the Company is to have no obligation as to the principal 
of the subsidiary's funded debt. 

Conversion Privilege: 

Holders of Refunding and General Mortgage Bonds are given the option to convert their bonds into 
Common Stock of the Company on the basis of $100 per share, and the conversion price of Thirty-Year Con¬ 
vertible Bonds into Common Stock of the Company has been reduced to the basis of $100 per share. 

Supplemental Indentures: 

Supplemental Indentures dated January 1, 1940, in respect of affected securities, to carry out the fore¬ 
going modifications as provided in the Plan and as authorized by the Decree of the Court, have been executed 
and recorded. 

RELIEF DEPARTMENT: 

The Relief Department comprises the operations of the Relief Feature and Savings Feature, two 
separate voluntary associations of employes in which the Company cooperates. 

During the year benefits aggregating $1,569,401.71 were paid to members of the Relief Feature. 

At December 31, 1939, the Savings Feature had on deposit $15,179,164.27 to the credit of its members. 
At the same time the assets of the Savings Feature were: Loans to members secured by first hen on real 
estate, $4,618,700.19; properties owned, $375,769.87; invested in securities at a book value of $10,632,786.24: 
cash, $803,829.81; and miscellaneous, $169,819.13, or a grand total of $16,600,905.24. Repayment of deposits 
and the payment of interest thereon are guaranteed by the Company in accordance with the regulations of 
the Savings Feature. 
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GENERAL: 


At the end of the year there were 39,339 registered holders of both classes of the Company’s capital 
stock, with average holdings of eighty shares. Continued cooperation of the shareholders and others interested 
in the property in the solicitation of business for the Company is earnestly requested and will be greatly 
appreciated. 

Ihe President and Directors are glad to record their satisfaction with, and appreciation of, the loyal 
and efficient cooperation of the officers and employes in the conduct of the Company’s business and affairs 
throughout the year, and especially those who, in addition to their regular duties, played so large a part in 
bringing to a successful conclusion the Company’s Plan for Modification of Interest Charges and Maturities. 

By order of the Directors, 



President. 
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TABLE 1. 

Income Account. 


Year Ended December 31, 1939, in Comparison with Year Ended December 31, 1938. 


Income Account. 

1939. 

1938. 

Increase or 
Decrease. 

Average Miles Operated . 

Railway Operating Revenues: 

Freight. 

*6,306.58 

*6,345.31 

88.78 

$140,455,927.75 

10,856,060.20 

3,151,329.06 

1,711,921.26 

2,270,366.33 

2,584,647.23 

$115,426,377.97 

10,561,494.99 

3,089,653.60 

1,315,894.51 

2,029,042.41 

2,299,866.50 

$25,029,549.78 

294,565.21 

61,675.46 

396,026.75 

241,323.92 

284,780.73 

Passenger. 

Mail. 

Express. 

Other transportation revenue. 

Miscellaneous revenue. 

Total railway operating revenues. 

Railway Operating Expenses: 

Maintenance of way and structures. 

Maintenance of equipment. 

Traffic expenses. 

$161,030,251.83 

$134,722,329.98 

$26,307,921.85 

$ 15,172,307.58 
35,857,609.46 

4.748.993.99 
57,007,080.12 

1,491,128.44 

5.636.870.99 
12,915.80 

$ 12,231,720.92 
28,817,488.66 
4,444,050.00 
52,957,966.59 
1,440,233.72 
5,114,367.20 
21,806 00 

$ 2,940,586.66 
7,040,120.80 
304,943.99 
4,049,113.53 
50,894.72 
522,503.79 
8,890.70 

Transportation. 

Miscellaneous operations. 

General expenses. 

Transportation for investment—Credit . 

Total railway operating expenses. 

Net Revenue from Railway Operations . 

Ratio of operating expenses to operating revenues. 

Other Operating Charges: 

Railway tax accruals. 

$119,901,075.28 

$104,984,021.09 

$14,917,054.19 

$ 41,129,176.55 

$ 29,738,308.89 

$11,390,867.66 

74.46 

77.93 

8.47 

$ 10,767,991.04 
3,084,547.48 
1,751,538.37 

$ 10,412,774.22 
2,577,237.44 
1,896,503.08 

$ 355,216.82 

507,310.04 
144,964.71 

Equipment rents—Net debit. 

Jomt facility rents—Net debit. 

Total other operating charges. 

Net Railway Operating Income . 

Other Income: 

Income from lease of road and equipment. 

Miscellaneous rent income. 

Miscellaneous non-operating physical property. 

Separately operated properties—Profit. 

Dividend income. 

$ 15,604,076.89 

$ 14,886,514.74 

$ 717,562.15 

$ 25,525,099.66 

$ 14,851,794.15 

$10,673,305.51 

$ 502,761.47 

868,757.56 
225,094.42 
17,474.87 
2,802,275.16 
1,964,932.75 
26,741.39 
7,309.57 
59,572.75 

$ 504,016.24 

709,881.45 
236,920.16 
15,889.62 
2,824,715.08 
2,108,368.60 
26,555.55 
7,056.25 
61,426.11 

$ 1,254.77 

158,876.11 
11,825.74 
1,585.25 
22,489.92 
148,485.85 
185.84 
253.32 
1,858.86 

Income from funded securities. 

Income from unfunded securities and accounts. 

Income from sinking and other reserve funds.... 

Miscellaneous income. 

Total other income. 

Total income. 

$ 6,474,919.94 

$ 6,494,829.06 

$ 19,909.12 

$ 32,000,019.60 

$ 21,346,623.21 

$10,653,396.39 

Miscellaneous Deductions from Income: 

Miscellaneous rents. 

$ 245,219.91 

215,509.20 
1,182,692.99 
183,933.69 

$ 299,576.98 

304,273.41 
1,509,773.37 
173,245.96 

$ 54,367.07 

88,764-SI 
327,080.38 
10,687.73 

Miscellaneous tax accruals. 

Separately operated properties—Loss. 

Miscellaneous income charges. 

Total miscellaneous deductions. 

Income available for fixed charges. 

Interest and Other Fixed Charges: 

Rent for leased roads and equipment. 

Fixed interest and other charges. 

Total interest and other fixed charges. 

Income available for other purposes. 

(Note: This amount that otherwise might have been applied 
to payment of the following Contingent Interest Charges 
was, under the permissive provisions of the Plan, applied 
to Capital Fund, $2,000,000.00 and to restoration of work¬ 
ing capital, $7,751,008.00.) 

Contingent Interest Charges: 

Secured interest charges. 

$ 1,827,355.79 

$ 2,286,869.72 

$ 459,518.98 

$ 30,172,663.81 

$ 19,059,753.49 

$11,112,910.32 

$ 1,072,247.82 
19,349,407.99 

$ 1,068,114.05 
31,116,169.14 

$ 4,133.77 

11,766,761.15 

20,421,655.81 

32,184,283.19 

11,762,627.88 

$ 9,751,008.00 

t 13,124,529.70 

$22,875,537.70 

$ 7,111,820.00 
4,261,395.00 


$ 7,111,820.00 
4,261,395.00 

Unsecured interest charges. 


Total contingent interest charges carried to profit and loss 
(see Table 2) . 


$ 11,373,215.00 


$11,373,215.00 

Net Amount by which Total Interest Charges were not Earned. 


$ 1,622,207.00 

$ 13,124,529.70 

$11,502,322.70 


Italics indicate deficit or decrease. 

• Excludes passenger trackage rights between Philadelphia and Jersey City. 

Note: The deficits for 1938 ana 1939 were charged against surplus, of which $12,256,552.13, of contingent interest was not paid and is carried in balance 
sheet account “Unpaid contingent interest accrued” in the grouping of Deferred Liabilities (see page 10). 



















































































































ANNUAL REPORT OF THE BALTIMORE AND OHIO RAILROAD COMPANY FOR THE YEAR I9S'J. 17 


TABLE 2. 

Profit and Loss and Surplus Accounts. 

Year Ended December 31, 1939, in comparison with Year Ended December 31, 1938. 


Profit and Loss Account: 

Credit balance, December 31, 1938. $28,786,334.78 


Available net income after payment of interest and other charges 

remaining fixed under the Plan. $ 9,751,008.00 

Appropriations of available net income under the Plan— 

For capital fund, additions, betterments, etc. $2,000,000.00 

For restoration of working capital deductible from income 
of 1939 only. 7,751,008.00 9,751,008.00 


Contingent interest accrued as a charge to income but not 
paid and included in balance sheet grouping (Table 3) of 
deferred liabilities—unpaid contingent interest accrued— 

Secured contingent interest. $7,111,820.00 

Unsecured contingent interest. 4,261,895.00 $11,878,215.00 

Appropriations for pre-existing sinking and other funds. 80,802.80 

Miscellaneous charges to profit and loss account— 

Property retired and not replaced, etc. __ 8,186,532.88 14,540,050.68 


Credit balance, December 31, 1939 


$14,246,284.15 


Additions to Property Through Income and Surplus: 

Credit balance, December 31, 1938. 

Appropriation of income for capital fund, 1939. 

Adjustments. 

Credit balance, December 31, 1939. 

Sinking Fund Reserves: 

Credit balance, December 31, 1938. 

Appropriation of income, 1939. 

Adjustments. 

Credit balance, December 31, 1939. 

Other Appropriations of Income: 

Credit balance, December 31, 1938. 

Appropriated for working capital, 1939. 

Credit balance, December 31, 1939. 


. $27,707,257.59 

$ 2 , 000 , 000.00 

4,671.65 1,995,328.35 


$ 


. $ 488,414.84 

30,302.80 

8,865.43 39,168.23 


$ . 

7,751,008.00 


29,702,585.94 


527,583.07 


7,751,008.00 


Premium on Sale of Capital Stock 


3,355,721.25 


Total Corporate Surplus: 

Credit balance, December 31, 1939. $55 5^3 41 


Italics indicate debits. 
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TABLE 3. 

General Balance Sheet. 
Year Ended December 31, 1939. 


ASSETS. 


INVEbTMENT IN PROPERTY USED IN TRANSPORTATION SERVICE.* 

Investment in property directly owned: 

Road. 

Equipment. 

Investment in subsidiary companies operated as constituent parts of the Company 
Investment in miscellaneous physical property held for transportation purposes... 

Investment in perpetual leaseholds-Capitalized (per contra). 

Total property investment as related to railway operating income. 


Comparison 

with 

Dec. 31, 1938. 


$310,581,097.43 

245,269,648.63 $ 555,850,746.06 

. 400,830,078.17 

. 7,284,810.78 

. 10,463,200.00 

. $ 974,428,835.01 


$ 752,816.92 


Other Investments: 

Investment in subsidiary and affiliated companies separately operated: 

pledged. 


Stocks.. 

Bonds. 

Miscellaneous 
Total_ 


$ 41,615,936.43 
37,763,500.00 
4,269,351.49 
$ 83,648,787.92 


UNPLEDGED. TOTAL. 

$1,164,682.99 $ 42,780,619.42 

. 37,763,500.00 

5,149,552.34 9,418,903.83 

$6,314,235.33 . $ 


Investment in other miscellaneous physical property. 

Investment in sinking funds. $ 527,583.07 

Less securities included below in “Securities of Carrier’s Own Issue”. 527,000.00 


89,963,023.25 

4,023,945.64 

583.07 


Deposits in lieu of mortgaged property sold 
Investment in other companies: 

Stocks. 

Bonds. 

Miscellaneous. 

Total. 

Total other investments. 

Grand total of all investments. 


11,770.55 


PLEDGED. 

$ 90,395,292.91 
6,917,957.50 

$ 97,313,250.41 


UNPLEDGED. TOTAL. 

$ 910,932.46 $ 91,306,225.37 
205,036.10 7,122,993.60 

3,225,091.04 3,225,091.04 

$4,341,059.60 . 101,654,310.01 


$ 


195,653,632.52 


305,271.59 


$1,170,082,467.53 


$447,545.33 


Current Assets: 

Cash.. 

Special deposits. 

Loans and bills receivable.. 

Traffic and car service balances receivable. 

Net balance receivable from agents and conductors 

Miscellaneous accounts receivable. 

Material and supplies. 

Interest and dividends receivable (see Note). 

Other current assets. 

Total current assets. 


$ 12,242,494.56 

715,355.75 
154,604.59 
2,193,050.94 
2,435,772.19 
4,253,363.16 
6,507,981.32 
1,767,155.67 
51,610.44 
$ 30,321,388.62 


Deferred Assets: 

Working fund advances. 

Insurance fund... 

Less securities of Carrier’s Own Issue 

Other deferred assets. 

Total deferred assets. 


. $ 

$ 1,787,247.00 


$ 


155,814.33 

1,787,247.00 

1,428,172.87 

3,371,234.20 


6,502,457.53 


435,420.58 


Unadjusted Debits: 

Other unadjusted debits (interdepartmental accounts in process of adjustment) 
Total unadjusted debits. 


Securities of Carrier’s Own Issue Held by or for Its Account: 

PLEDGED. 


Preferred and common stock. $ 1,136,800.00 

Washington Branch stock (per contra). 1,650,000.00 

Bonds. 147,389,050 .00 


Total securities of carrier’s own issue. $ 150,175,850.00 


UNPLEDGED. T OTAL. 

$ 19,815.13 $ 1,156,615.13 

. 1,650,000.00 

9,550.00 147,398,600.00 
$ 29,365.13 $150,205,215.13 


2,971,995.53 

2,971,995.53 


547,877.62 


Grand total 


$1,206,747,085.88 


$7,933,301.06 


Italics indicate decrease. .... .. , , , „ 

N ote: Includes $681,000.00 of dividends on stock received by Trustee of Extended Five Year Secured Notes and held pending disposition under order of Court. 
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TABLE 3— Concluded. 

General Balance Sheet. 
Year Ended December 31, 1939. 


LIABILITIES. 


Capital Stock: 


Total Issue 


Held by or 
for Company. 


Outstanding. 


Common stock. $ 256,302,100.00 S 6,752.08 

Preferred stock... .... 60,000,000.00 1,136,863.05 

Washington Branch stock (per contra)..1,650,000.00 1,650,000.00 

Total capital stock. $ 317,952,100.00 1 2,793,615.13 $ 315,158,484.87 


256,295,347.92 

58,863,136.95 


Comparison 

with 

Dec. 31, 1938. 


Interest Bearing Obligations: 

Mortgage and other funded obligations. $ 751,018,320.56 1141,215,600.00 $ 609,802,720.56 

Equipment obligations. 18,924,948.82 . * *18 924 948 82 

KIlaOAllanomio Atlmolmn. 2,300,151.3 8 . 2,300 151 38 


Miscellaneous obligations. 

T t_ . & 772,243,420.76 $141,215,600.00 $ 631,027,820.76 

Unassumed obligations of operated subsidiaries. 41,858,800.00 6,183,000.00 35j675|800.00 

Total interest bearing obligations. $ * 


814,102,220.76 $147,398,600.00 $ 666,703,620.76 


Perpetual Leaseholds Capitalized (per contra): 

Dayton & Michigan R. R. Co—Common stock. $ 

Dayton & Michigan R. R. Co.—Preferred stock. 

Home Avenue R. R. Co.—Capital stock. 

Allegheny & Western R’y Co.—Capital stock 


2,401,950.00 : 
1,211,250.00 
100,000.00 
$ 200 ooo oo 

Allegheny & Western R’y Co.—Mortgage bonds. 2 000 000.00 

Clearfield & Mahoning R’y Co.—Capital stock. 900|000!00 

Clearfield & Mahoning R’y Co.—Mortgage bonds. 650^000.00 


5,000.00 $ 


650.00 

6,700.00 


650.00 


2,396,950.00 

1,211,250.00 

99,350.00 

3,193,300.00 

2,000,000.00 

899,350.00 

650,000.00 


$ 10,463,200.00 $ 13,000.00 $ 10,450,200.00 


Total Capitalization, stocks, bonds, etc. $1,142,517,520.76 $150,205,215.13 $ 992,312,30^63 


Governmental Grants: 

Grants in aid of construction. 


1 4,421,187. 43 . $ 4,421,187.43 


Current Liabilities: 

Traffic and car service balances payable. $ 3 761 602 43 

Audited accounts and wages payable.9 603 3 9 6 58 

Miscellaneous accounts payable.. . 2’A22l’i ifTna 

Interest matured unpaid.. *. c’aoo Vq 

Dividends matured unpaid. .!!!!!.!.!!!!!*.!!. f — 1 ■—*— 

Funded debt matured unpaid. *’**[[***[ 

Unmatured interest accrued.*. ’ * j * 

Unmatured rents accrued.11. .!. 

Other current liabilities... ’*.****] 

Total current liabilities. | 2 2 207 915^46 


83,420.76 
15,300.00 
3,707,412.29 
41,017.07 
657,037.92 


Deferred Liabilities: 

Un^aid^continj;entjLntere 8 t accrued. § 12 256 552 13 

Total deferred liabilities.:. 


528,973.38 


$ 12,785,525.51 


Unadjusted Credits: 

Tax liability. § 1,813,566.50 

Accrued depreciation—Equipment. . qa , T 77 , 7 i i qq 

Other unadjusted credits... ’ * * *!!!!!!!!.’!!’.! 1I!!!!!!!!!!!!!!!!! i!.*'! * 4*018 580 31 

Total unadjusted credits.. 1 ? 


$ 104,397,105.14 


Inter-Company Non-Negotiable Accounts (Net Balance). $ 


15,039,864.30 


Corporate Surplus: 

Additions to property through income and surplus. « 

Sainlr in/v * ********************* ^ 


Auuiwuiitf iu properiy inrougn income ana surplus. « oq 7 no mk 

Sinking fund reserves..../..//. 1 1!!’. 1 ’ 11 ’.’! !*!’.!!!’!!’!! * *527’583 07 

7,75l|008*00 
3,355,721.25 

_ . , . . 14,246,284.15 

lotal corporate surplus. $ 55 583 182 41 


Appropriated surplus not specifically invested 
Premium on sale of common stock 
Profit and loss—Balance. 


Grand total.. $1,206,747,085.88 


6,664,249.27 


$ 6,664,249.27 


$ 3,976,564.91 


4,647,687.66 


12,288,149.48 


6,354,924.10 

1,370,045.44 


4,754,546.05 


$ 7,933,301.06 


Italics indicate decrease. 

• Includes $1,043,000.00, payment of which was temporarily deferred, but since paid and retired. 

As of December 31, 1939, the following securities bear the endorsement of The Baltimore and Ohio Railroad Company, jointlv with 
other companies, viz.: Kentucky and Indiana Terminal Railroad Company, First Mortgage Sterling Bonds, $7,041,776.60: Rictimond- 
Bond« D| llTQp5°Zm^ , r7n l !? ran r e ?T ? oll ^ teral . Mortgage Bonds, $10,000,000.00; Washington Terminal Company, First Mortgage 

BnnH«’ Ter ““ al Company Wst Mortgage Bonds, Series “E,” $11,970,000.00, and First Mortgage 

RafiroadCompany Note to$K685 780 ^° ngahela Ilailwa y Company, First Mortgage Bonds, Series “A,” $11,534,000.00, and The Alton 

1 he above general balance siieet presents an accurate statement of the accounts of the Company as of December 31, 1939. 

J. J. EKIN, Vice-President arid Comptroller 
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Average rate per cent. i Payment temporarily deferred but since paid Payment of $543,000 temporarily deferred but since paid. 






























































































































































































22 ANNUAL REPORT OF THE BALTIMORE AND OHIO RAILROAD COMPANY FOR THE YEAR 19S9. 


TABLE 5. 

Comparative and Detailed Statement of Operating Expenses. 

Year Ended December 31, 1939, in Comparison with Year Ended December 31, 1938. 


ACCOUNTS. 


1939. 


1938. 


Increase. 


Decrease. 


Maintenance of Wat and Structures: 

Superintendence. 

Roadway maintenance. 

Tunnels and subways. 

Bridges, trestles and culverts. 

Ties. 

Rails. 

Other track material. 

Ballast.. 

Track laying and surfacing. 

Fences, snowsheds and signs. 

Station and office buildings. 

Roadway buildings. 

Water stations. 

Fuel stations. 

Shops and enginehouses. 

Gram elevators. 

Storage warehouses. 

Wharves and docks. 

Coal and ore wharves. 

Gas producing plants. 

Telegraph and telephone lines. 

Signals and interlockers. 

Power plants.... 

Power transmission systems. 

Miscellaneous structures. 

Roadway machines. 

Small tools and supplies. 

Removing snow, ice and sand. 

Public improvements—Maintenance. 

Injuries to persons. 

Insurance. 

Stationery and printing. 

Other expenses. 

Maintaining joint tracks, yards and other facilities—Dr. 
Maintaining joint tracks , yards and other facilities—Cr .. 

Right-of-way expenses..*. 

Total. 


$ 1,241,462.08 
1,185,536.02 
91,213.46 

511.297.15 
2,582,810.77 

287.758.56 

877.943.16 
539,601.39 

4,007,943.54 

74,135.94 

443,062.99 

54.418.17 
156,779.28 

65,383.55 

392,972.92 

18,873.08 

398.88 

87.281.17 

142.979.56 
335.99 

166,060.57 

692,949.86 

5,811.90 

87,172.79 

1,737.62 

140,914.68 

197,142.06 

125,107.85 

197,184.83 

104,011.50 

86,961.66 

19,786.85 

9,001.59 

1,042,355.40 

461 } 712.09 

4,667.15 

$15,172,307.58 


$ 1,238,162.45 
964,870.70 
70,367.82 
514,108.25 
1,264,188.23 
454,845.29 
793,550.11 

192.494.39 
3,434,068.28 

36,859.34 

331,531.08 

32.877.99 
159,470.89 

94,940.28 

289,018.93 

11,018.88 

2,724.42 

133,999.97 

30.984.99 
679.44 

159,179.50 

711,651.19 

4,399.18 

45,644.58 

880.87 

79,755.72 

126,346.27 

80,179.60 

131.842.40 
118,621.46 

94,752.43 

14,607.13 

9,842.70 

975,047.46 

872,008.66 

217.26 

$12,231,720.92 


$ 3,299.63 

220,665.32 
20,845.64 


1,318,622.54 


84,393.05 

347,107.00 

573,875.26 

37,276.60 

111,531.91 

21,540.18 


103,953.99 

7,854.20 


111,994.57 


6,881.07 


1,412.72 

41,528.21 

856.75 

61,158.96 

70,795.79 

44,928.25 

65,342.43 


5,179.72 


67,307.94 


$2,940,586.66 


$ 2,811.10 


167,086.73 


2,691.61 

29,556.73 


2,325.54 

46,718.80 


343.45 


18,701.33 


14,609.96 

7,790.77 


841.11 


89,703.53 

4,584.41 


Maintenance of Equipment: 

Superintendence. 

Shop machinery. 

Power plant machinery. 

Steam locomotives—Repairs. 

Other locomotives—Repairs. 

Freight train cars—Repairs. 

Passenger train cars—Repairs. 

Floating equipment—Repairs. 

Work Equipment—Repairs. 

Miscellaneous equipment—Repairs. 

Equipment—Retirements. 

Equipment—Depreciation. 

Injuries to persons. 

Insurance. 

Stationery and printing. 

Other expenses. 

Maintaining joint equipment—Dr. 

Maintaining joint equipment — Cr . 


$ 1,304,010.75 
326,765.88 
125,601.71 
13,523,061.74 
391,961.21 
9,691,348.72 
1,812,400.01 
688,200.99 
248,000.44 
31,465.56 
19,926.66 
7,170,944.83 
136,229.74 
135,200.32 
48,146.08 
13,881.81 
346,052.16 
155,589.15 


$ 1,318,605.29 
225,995.43 
91,673.17 
10,652,808.02 
227,161.47 
6,303,330.00 
1,509,751.21 
428,830.57 
148,047.21 
32,274.10 
108,338.94 
7,285,741.67 
120,142.98 
131,285.05 
38,007.15 
10,230.93 
299,523.26 
114,867.79 


$ 100,770.45 
33,928.54 
2,870,253.72 
164,799.74 
3,388,018.72 
302,648.80 
259,370.42 
99,953.23 


16,086.76 

3,915.27 

10,138.93 

3,650.88 

46,528.90 


$ 14,594.54 


808.54 

88,412.28 

114,796.84 


41,331.36 


Total 


$35,857,609.46 


$28,817,488.66 


$7,040,120.80 


Italics indicate credits. 
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TABLE 5 -Continued. 

Comparative and Detailed Statement of Operating Expenses. 

Year Ended December 31, 1939, in Comparison with Year Ended December 31, 1938. 


ACCOUNTS. 


1939. 


1938. 


Increase. 


Decrease. 


Traffic: 

Superintendence. 

Outside Agencies. 

Advertising. 

Traffic Associations. ; . 

Industrial and immigration bureaus 

Insurance. 

Stationery and printing. 

Other expenses. 

Total. 


Transportation—Rail Line: 

Superintendence. 

Dispatching trains. 

Station employes . 

Weighing, inspection and demurrage bureaus 

Coal ana ore wharves. 

Station supplies and expenses. 

Yard masters and yard clerks. 

Yard conductors and brakemen. 

Yard switch and signal tenders. 

Yard enginemen. 

Yard motormen. 

Yard switching fuel. 

Yard switching power purchased. 

Water for yard locomotives. 

Lubricants for yard locmotives. 

Other supplies for yard locomotives. 

Enginehouse expenses—Yard. 

Yard supplies and expenses. 

Operating joint yards and terminals—Dr. .. 

Operating joint yards and terminals—Cr . 

Train enginemen. 

Train motormen. 

Train fuel. 

Train power purchased. 

Water for train locomotives. .. 

Lubricants for train locomotives. 

Other supplies for train locomotives. 

Enginehouse expenses—Train. 

Trainmen... 

Train supplies and expenses. 

Signal ana interlocker operation. 

Crossing protection. 

Drawbridge operation. 

Telegraph ana telephone operation. 

Operating floating equipment. 

Stationery and printing. 

Other expenses.. 

Operating joint tracks and facilities—Dr_ 

Operating joint tracks and facilities—Cr . 

Insurance. 

Clearing wrecks. 

Damage to live stock on right of way. 

Loss and damage—Freight. 

Loss and damage—Baggage. 

Injuries to persons. 

Total. 


$ 2,216,826.61 S 
1,733,862.88 
293,055.13 
96,345.50 
110,354.90 
3,959.45 
280,249.10 
14,340.42 

$ 4,748,993.99 $ 


2,110,508.05 

1,620,329.51 

212.942.62 
102,147.23 
102,858.93 

3,072.00 

281.514.62 
10,677.04 

4,444,050.00 


$ 


$ 


S 1,814,745.65 
1,798,935.87 
6,095,462.54 
156,686.60 
158,628.76 

841.211.10 
1,830,749.35 
5,087,404.02 

384,578.94 
3,104,020.71 

17.801.29 
1,178,616.00 

1,763.96 

165.944.10 

59.717.29 
53,498.79 

796,874.81 

110,427.72 

2,722,079.84 

649,82440 

6,710,780.43 

265,869.00 

7,601,141.34 

68,077.74 

562,026.10 

397,434.16 

152,483.79 

2,019,578.67 

6,543,301.27 

2,578,078.20 

482,493.92 

639,923.59 

43,164.12 

195.668.11 
669,129.47 
266,980.44 

36,092.15 
611,009.18 
458,48548 
48,803.68 
128,006.58 
74,925.35 
13,718.89 
898,391 82 
1,985.03 
721,589.63 


$ 1,818,920.02 
1,838,485.41 
6,007,211.63 
178,105.97 
108,286.47 
841,994.03 
1,755,570.51 
4,272,604.28 

372.605.19 
2,638,104.37 

8,369.31 

1,007,388.66 

1,803.10 

163.880.32 
58,536.45 
47,719.99 

775,370.58 

103,366.17 

2,542,547.74 

466,948.06 

6,085,621.81 

230,678.31 

6,742,386.16 

66.426.91 
554,154.73 

370.729.19 
129,439.55 

1,982,335.99 

6,099,245.97 

2,274,623.18 

483.937.33 
671,172.61 

42,333.28 

195,852.37 

663,737.07 

212,642.85 

60,165.83 

629,550.03 

445,810.24 

51,370.70 

81,071.08 

56,944.80 

14.226.92 
949,412.77 

1,294.08 

680,001.17 


% 


857,007,080.12 


$52,957,966.59 


$ 


Miscellaneous Operations: 


Dining and buffet service 
Hotels and restaurants... 

Grain elevators. 

Stockyards. 

Producing power sold.... 


$ 


Total 


S 


1,346,013.97 

64,035.69 

66,590.69 

10,230.60 

4,257.49 


1,491,128.44 


$ 


$ 


1,305,208.18 

69,380.37 

53,519.45 

9,737.20 

2,388.52 


$ 


1,440,233.72 


106,318.56 

113,533.37 

80,112.51 


7,495.97 

887.45 


3,663.38 

304,943.99 


88,250.91 


50,342.29 


75,178.84 

814,889.74 

11,973.75 

465.916.34 
9,431.98 

171.227.34 


2,063.78 

1,180.84 

5,778.80 

21,504.23 

7,061.55 

179,532.10 


625,158.62 
35,190.69 
858,755.18 
1,650.83 
7,871.37 
26,704.97 
23,044.24 
37,242.68 
444,055.30 
303,455.02 


830.84 


5,392.40 

54,337.59 


46,935.50 

17,980.55 


690.95 

41,588.46 

4,049,113.53 


40,805.79 


13,071.24 

493.40 

1,868.97 


50,894.72 


5,801.73 


1,265.52 


4,174.37 

39,549.54 


21,419.37 


782.93 


39.14 


182,370.34 


1,443.41 

31,249.02 


184.26 


24,073.68 

18,540.85 

8,175.24 

2,567.02 


508.03 

51,020.95 


5,344.68 


Italics indicate credits. 
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TABLE 5—Concluded. 


Comparative and Detailed Statement of Operating Expenses. 

Year Ended December 31, 1939, in Comparison with Year Ended December 31, 1938. 


ACCOUNTS. 


General: 

Salaries and expenses of general officers. 

Salaries and expenses of clerks and attendants 

General office supplies and expenses. 

Law expenses. 

Insurance. 

Relief Department expenses. 

Pensions. 

Stationery and printing. 

Valuation expenses. 

Other expenses. 

General joint facilities—Dr. 

General joint facilities—Cr . 

Total. 

TRANSPORTATION FOR IN VESTMENT-CR . 


1939. 

1938. 

Increase. 

Decrease. 

$ 458,519.79 

2,953,230.28 
109,859.87 
578,988.94 
4,581.47 
327,736.70 
154,241.12 
61,750.14 
19,151.32 
854,730.61 
116,585.69 
2,504.94 

$ 459,687.74 

2,842,855.09 

108.837.65 
598,372.80 

1,947.05 

317,882.61 

118,759.88 

64,128.06 

21,514.36 

465.554.65 
117,411.85 

2,584.64 

$ 110,375.19 

1,022.22 

2,634.42 

9,854.09 

35,481.24 

389,175.96 

79.60 

$ 1,167.95 

19,383.86 

2,377.92 

2,363.04 

826.16 

$ 5,636,870.99 

$ 5,114,367.20 

S 522,503.79 


$ 12,915.30 

1 21,806.00 

$ 8,890.70 



SUMMARY. 


Maintenance of Way and Structures 

Maintenance of Equipment. 

Traffic expenses. 

Transportation—Rail Line. 

Miscellaneous Operations. 

General expenses. 

Transportation for Investment — Cr ... 

Grand Total. 


$ 15,172,307.58 
35,857,609.46 

4.748.993.99 
57,007,080.12 

1,491,128.44 

5.636.870.99 
12,915.30 

$ 12,231,720.92 
28,817,488.66 
4,444,050.00 
52,957,966.59 
1,440,233.72 
5,114,367.20 
21,806.00 

$ 2,940,586.66 
7,040,120.80 
304,943.99 
4,049,113.53 
50,894.72 
522,503.79 
8,890.70 


$119,901,075.28 

$104,984,021.09 

$14,917,054.19 



Italics indicate credits. 
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TABLE 6. 


Earnings, Expenses and Net Earnings by Years. 


EARNINGS. 


Years 

Ended. 

^Average 

Mileage. 

Freight 

Revenue. 

Passenger 

Revenue. 

Mail 

Revenue. 

Express 

Revenue. 

Other Trans¬ 
portation 
Revenue. 

Non-Trans¬ 

portation 

Revenue. 

Gross 

Revenue. 

)ec. 31, 1939 
)ec. 31, 1938 
)ec. 31, 1937 
)ec. 31, 1936 
)cc. 31, 1935 
)ec. 31, 1934 
)ec. 31, 1933 
>ec. 31, 1932 
tec. 31, 1931 
tec. 31, 1930 

6,306.58 

6,345.31 

6,371.35 

6,395.90 

6.351.51 

6.310.47 

6.312.48 

6.308.52 
5,555.76 

5.568.53 

$140,455,927.75 
115,426,377.97 
147,212,330.00 
147,816,918.22 
122,787,626.80 
116,298,463.16 
113,380,295.71 
106,060,060.01 
131,977,795.85 
173,706,336.87 

$10,856,060.20 

10,561,494.99 

11,918,601.52 

11,182,941.31 

9,887,724.25 

10,147,702.43 

9,798,465.70 

10,362,683.06 

14,801,546.14 

18,567,621.81 

$3,151,329.06 

3,089,653.60 

3,225,199.54 

3,078,136.10 

3,008,277.45 

3,012,616.53 

3,038,397.09 

3,227,952.72 

3,139,124.64 

3,353,728.75 

$1,711,921.26 

1,315,894.51 

1,7.50,329.28 

1,915,418.07 

1,723,568.75 

1,681,330.80 

1,462,159.54 

1,800,567.14 

2,751,822.01 

3,811,356.56 

$2,270,366.33 

2,029,042.41 

2,443,098.63 

2,507,443.04 

2,233,493.79 

1,996,777.70 

1,818,614.92 

1,873,844.62 

2,190,844.46 

2,791,858.55 

$2,584,647.23 

2,299,866.50 

2,886,877.10 

2.491.823.89 
2,232,952.21 
2,402,504.66 

2,294,320.02 
2,557,715.72 
3,613,494.41 

4.429.532.90 

$161,030,251.83 

134.722.329.98 
169,436,436.07 
168,992,680.63 
141,873,643.25 
135,539,395.28 

131.792.252.98 
125,882,823.27 
158,474,627.51 
206,660,435.44 

Average 

6,182.64 

$131,512,213.23 

$11,808,484.14 

$3,132,441.55 

$1,992,436.79 

$2,215,538.45 

$2,779,373.46 

$153,440,487.62 


EXPENSES. 


Years 

Ended. 

Mainte- 
\ arcs or 
Way and 
Structures. 

Mainte¬ 
nance of 
Equipment. 

Traffic. 

Transpor¬ 

tation. 

Miscella¬ 

neous 

Opera¬ 

tions. 

General. 

Trans¬ 
portation 
for Invest¬ 
ment. 
(Credit.) 

Total 

Operating 

Expenses. 

Percentage 

of Expenses 

to Earnings. 

Net 

Revenue 

from 

Railway 

Operations. 

>ec. 31, 1939 
>ec. 31, 1938 
>ec.31, 1937 
tec. 31, 1936 
tec. 31, 1935 
tec. 31, 1934 
tec. 31, 1933 
tec. 31,1932 
tec. 31,1931 
tec. 31, 1930 

$15,172,307.58 

12,231,720.92 

16,947,205.90 

15,423,319.71 

12,083,155.11 

11,784,790.49 

10,939,855.18 

10,317,521.83 

13,524,048.55 

22,442,383.22 

$35,857,609.46 

28,817,488.66 

38,069,094.09 

38,029,073.56 

30,498,119.22 

28,037,999.88 

24,011,164.68 

22,157,472.19 

31,542,647.91 

41,693,160.41 

$4,748,993.99 
4,444,050.(K) 
4,950,084.01 
4,702,812.57 
4,447,726.01 
4,219,617.64 
4,026,270.84 
4,734,047.01 
5,887,544.82 
6,269,933.11 

$57,(K)7,080.12 
52,957,966.59 
61,195,717.55 
57,227,836.81 
50,300,665.91 
47,445,839.66 
43.771,782.22 
46.343,122.58 
59,443,637.03 
72,5(X), 105.83 

$1,491,128.44 

1,440,233.72 

1,769,678.55 

1.515.647.36 
1,325,027.85 

1.215.377.37 
1,152,282.75 
1,301,420.07 

1,773,295.06 
2,142,665.89 

$5,636,870.99 

5,114,367.20 

5,936,657.13 

6,717,039.22 

6,820,937.76 

6,682,797.59 

6,545,184.31 

7,153,928.81 

7,790,7.56.79 

8,145,895.35 

Cr. tl2,915.80 
Cr. 21,806.00 
Cr. 8,921.02 
Cr. 15,396.09 
Cr. 11,491.69 
Cr. 48,638.61 
Cr. 76,839.67 
Cr. 352,577.39 
Cr. 17,490.09 
Cr. 51,769.26 

$119,901,075.28 

104,984,021.09 

128,859,516.21 

123,600,333.14 

105,464,140.17 

99,337,784.12 

90,369,700.41 

91,654,935.10 

119,944,440.07 

153,142,374.55 

74.46 

77.93 

76.05 

73.14 

74.34 

73.29 

68.57 

72.81 

75.69 

74.10 

$41,129,170.55 

29,738,308.89 

40,570,919.80 

45,392,347.49 

30,409,503.08 

30,201,011.10 

41,422,552.57 

34,227,888.17 

38,530,187.44 

53,518,000.89 

Average 

$14,086,630.85 

$31,871,383.01 

$4,843,103.00 

$54,819,375.43 

$1,512,675.71 

$6,6.54,443.52 

Cr. $61,784-49 

$113,725,832.01 

74.04 

$39,714,655.61 


• Excludes passenger trackage rights between Philadelphia and Jersey City. 


TABLE 7. 


Income, Fixed Charges, Dividends and Surplus by Years. 








Dividends. 


Years 

Ended. 

Net 

Railway 

Operating 

Income. 

Other 

Corporate 

Income. 

(Net) 

Income 

Available 

for 

Fixed Charges 

Fixed 

Charges. 

Net 

Corporate 

Income. 

Preferred 

Stock. 

Common 

Stock. 

Amount. 

Surplus 
( after allow¬ 
ance for 
dividends.) 

ec. 31, 1939 

$25,525,099.66 

$ 4,647,564.15 

$30,172,663.81 

t$31,794,870.81 
t 32,184,283.19 

$ 1,622,207.00 
13,124,529.70 
720,694.65 
4,538,975.12 
3,180,908.64 
3,825,752.03 
204,771.95 
6,334,978.44 
3,802,977.60 
21,423,770.32 




$ 1,622,207.00 
13,124,529.70 
720,694.65 
4,538,975.12 

3.180.908.64 
3,825,752.03 

204,771.95 

6,334,978.44 

7,521,891.83 

1.128.555.64 

ec. 31, 1938 

14,851,794.15 

4,207,959.34 

6,554,710.84 

19,059,753.49 

31,463,336.24 




ec. 31, 1937 

24,908,625.40 

32.184,030.89 

32,893,024.36 




ec. 31, 1936 

30,185,305.29 

24,298,956.84 

7,246,694.19 

37,431,999.48 




ec. 31, 1935 

5,141,402.87 

4,837,612.16 

29,440,359.71 

28,515,551.62 

32,621,268.35 

32,341,303.65 

33,444,973.87 

33,122,811.91 

29,966,783.33 

28,875,388.83 




ec. 31, 1934 

23,677,939.46 




ec. 31, 1933 

28,849,201.14 

4,800,544.68 

33,649,745.82 

26,787,833.47 

33,769,760.93 

50,299,159.15 




ec. 31, 1932 

21,973,397.81 

4,814,435.66 




ec. 31, 1931 
ec. 31, 1930 

26,230,850.50 

40,248,613.38 

7,538,910.43 

10,050,545.77 

4% 

4% 

3|% 

7% 

$11,324,869.43 

20,295,214.68 

Average. ... 

$20,074,978.30 

$ 5,984,038.01 

$32,059,016.37 

$31,942,873.92 

$ 116,142.45 



$ 3,162,008.41 

$ 3,045,865.96 





Italics indicate deficit. 

X Includes unpaid interest accrued, the time of payment of which is made contingent under the Plan (see page 7). 
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TABLE 8. 


Revenue Passenger Traffic Statistics by Years. 


Years Ended. 

Average 

Mileaqe 

Operated. 

C) 

Revenue 

Passengers. 

Passengers Per 
Mile of Road. 

Passengers 
One Milk. 

Passengers 

One Mile Per 

Mile of Road. 

Average Distance 

Carried. 

(Miles.) 

PASSENGER TRAIN 

Earnings per Mile 
of Road. 

Average Rate Per 

Passenger Per 

Mile. 

(Cents.) 

Average Revenue 

Per Passenger. 

Total 
Passenger 
Train Miles. 
(Excluding 
Express Trains.) 

Total 

Passenger Train 

Miles Per Mile of 

Road. 

Passenger Train 

Earnings All 

Sources Per Train 

Passengers 

Only. 

All 

Sources. 

Dec. 31, 1939 
Dec. 31, 1938 
Dec. 31, 1937 
Dec. 31, 1936 
Dec. 31, 1935 
Dec. 31, 1934 
Dec. 31, 1933 
Dec. 31, 1932 
Dec. 31, 1931 
Dec. 31, 1930 

5,259.72 

5,267.07 

5,272.97 

5,285.22 

5,350.44 

5,501.77 

5,504.68 

5,516.32 

4,942.83 

5,111.67 

3,828,051 

4,049,282 

4,887,913 

5,106,067 

3,442,031 

3,392,368 

3,102,656 

3.791.854 

5.188.855 
7,143,358 

728 

769 

927 

966 

643 

617 

564 

6s7 

1,050 

1,397 

540,507,840 

504,573,240 

611,624,626 

553,625,349 

459,738,412 

465,941,843 

435,231,032 

428,278,014 

519,232,928 

625,376,546 

102,764 

05,70S 

115,992 

104,750 

85,925 

84,689 

79,066 

77,638 

105,048 

122,343 

141.20 
124.61 
125.13 
108.43 
133 57 
137 35 
140.28 
112 95 
100.07 
87.55 

$2,064.00 

2,005.19 

2,260.32 

2,115.89 

1,848.02 

1,844.44 

1,780.02 

1.878.55 

2.994.55 
3,632.40 

$3,043.15 

2,898.71 

3.270.20 
3,129.91 
2,787.51 
2,751.17 
2,649.16 
2,848.69 
4,265.62 

5.158.21 

2.008* 

2.093 

1.949 

2 020 
2.151 
2.178 
2.251 
2.420 
2.851 
2.969 

$2.8359 

2 6082 

2 4384 
2.1901 
2.8726 

2 9913 
3.1581 
2.7329 
2.8526 
2.5993 

11,765,494 

12,130,402 

13,302,103 

12,634,164 

12,043,556 

12,332,081 

12,605,055 

13,404,134 

14,329,007 

16,503,059 

2,237 

2,303 

2,523 

2,390 

2,251 

2,241 

2.29(1 

2,430 

2,899 

3,229 

$1 242 

1 135 

1.173 
1.183 
1.114 

1 . 106 
1.087 
1.066 
1.339 

1 472 


* Excludes mileage used exclusively for freight traffic. 


TABLE 9. 


Revenue Freight Traffic Statistics by Years. 


Years Ended. 

Average 

Mileage 

Operated 

O 

Revenue 

Freight 

Tons. 

Revenue Tons 
Per Mile of 
Road. 

Revenue Tons 
One Mile. 

Revenue Tons 
One Mile 

Per Mile of 
Road. 

Average Distance 

Carried. 

(Miles.) 

Freight 
Revenue Per 
Mile of 

Road. 

Average Rate Per 

Ton Per Mile. 
(Cents.) 

Average Revenue 

Per Ton. 

Revenue 
Freight 
Train Miles. 

Average Train 
Load. 

(Tons.) 

Freight 

Revenue 

Per 

Revenue 

Freight 

Train 

Mile. 

Revenue Freight 

Train Miles Per 

Dec. 31, 1939 
Dec. 31, 1938 
Dec. 31, 1937 
Dec. 31, 1936 
Dec. 31, 1935 
Dec. 31, 1934 
Dec. 31, 1933 
Dec. 31, 1932 
Dec. 31, 1931 
Dec. 31, 1930 

6,275.61 

6,314.34 

6,340.37 

6,365.00 

6,320.77 

6,277.50 

6,280.88 

6,277.79 

5,534.67 

5,540.21 

74,571,712 

61,141,393 

85,099,147 

81,367,075 

65,945,938 

64,360,506 

61,079,224 

54,328,114 

68,244,961 

91,907,620 

11,883 

9,683 

13,422 

12,784 

10,433 

10,253 

9,725 

8,654 

12,330 

16,589 

#15,399,384,599 

#12,678,993,840 

#16,845,282,785 

15,931,233,257 

12,959,494,817 

12,621,962,574 

12,110,623,868 

10,736,739,166 

13,256,651,369 

17,198,081,979 

2,453,847 

2,007,968 

2,656,830 

2,502,943 

2,050,303 

2,010,667 

1,928,173 

1,710,274 

2,395,202 

3,104,229 

206.50 
207 37 
197.95 
195.79 
196.52 

196.11 
198.28 
197.63 
194.25 

187.12 

$22,381.24 

18,280.04 

23,218.26 

23,223.40 

19,426.05 

18,526.24 

18,051.66 

16,894.49 

23,845.65 

31,353.75 

0.912* 
0 910 
0.874 

0 928 
0.947 
0.921 
0.936 
0.988 
0.996 
1.010 

$1.8835 

1.8879 

1.7299 

1.8167 

1 8619 
1.8070 
1.8563 
1.9522 
1.9339 
1.8900 

16,765,727 

14,902,079 

18,627,884 

18,125,786 

15,565,640 

15,546,772 

14,973,970 

14,812,532 

15,900,111 

19,274,620 

918.50 
850.82 
903 74 
878.93 
832.63 
811.87 
808.78 
724.84 
833.75 
892.27 

$8.3776 

7.7457 

7.9028 

8 1551 
7.8884 
7.4806 
7.5718 
7.1602 
8.3004 
9.0122 

2,67 

2,36 

2,93 

2,84 

2.46 

2.47 
2,38 
2,36 
2,87 

3.47 


* Excludes mileage used exclusively for passenger traffic. 
f Includes revenue ton miles made by passenger trains. 

Note —Tonnage on basis of 2,000 lbs. to the ton. Company’s freight excluded. 
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TABLE 10. 


Condensed Statement of Revenue Commodities Carried 
Year Ended December 31, 1939, in Comparison with Year Ended December 31, 1938. 



Year 1939. 


Year 1938. 


Increase or Decrease. 


Number 

Carloads. 

Tons—2,000 
Pounds. 

Number 

Carloads. 

Tons—2,000 
Pounds. 

N TTMRF! W 

Tons—2,0(X) 
Pounds. 


Number. 

Per¬ 

cent 

of 

Total. 

Number. 

Per¬ 

cent 

of 

Total. 

Car¬ 

loads. 

Number. 

Per¬ 

cent. 

Products of Agriculture: 










Cereal. 

61,883 

1,995,495 

2.68 

59,623 

1,896,102 

3.10 

2,260 

99,393 

524 

Fruits and vegetables. 

63,873 

997,309 

1.34 

68,457 

1,049,295 

1.72 

4,584 

51,986 

4.95 

All other. 

22,761 

590,932 

0.79 

18,904 

451,079 

0.74 

3,857 

139,853 

31.00 

Total. 

148,517 

3,583,736 

4.81 

146,984 

3,396,476 

5.56 

1,533 

187,260 

5.51 

Animals and Products: 

Live stock. 

26,261 

304,046 

0.41 

27,634 

315,975 

0.52 

1,873 

11,929 

3.78 

Meats. 

17,561 

218,795 

‘ 0.29 

17,084 

208,305 

0.34 

477 

10,490 

5.04 

Hide and leather. 

5,246 

117,100 

0.16 

5,011 

112,218 

0.18 

235 

4,882 

4.35 

All other. 

17,377 

313,647 

0.42 

15,814 

267,096 

0.44 

1,563 

46,551 

17.43 

Total. 

66,445 

953,588 

1.28 

65,543 

903,594 

1.48 

902 

49,994 

5.53 

Products of Mines: 










Anthracite coal. 

23,126 

1,140,034 

1.53 

21,283 

1,042,545 

1.70 

1,843 

97,489 

9.35 

Bituminous coal. 

588,627 

32,165,108 

873,704 

43.13 

513,398 

28,187,275 

46.10 

75,229 

3,977,833 

14.11 

Coke. 

25,238 

1.17 

17,510 

581,142 

0.95 

7,728 

292,562 

50.34 

Ores. 

48,944 

3,284,082 

4.41 

20,883 

1,382,718 

2.26 

28,061 

1,901,364 

137.51 

Stone, sand and gravel. 

Petroleum and asphalt. 

25,864 

1,482,802 

1.99 

24,216 

1,385,827 

2.27 

1,648 

96,975 

7.00 

32,594 

104,205 

1,194,257 

1.60 

15,550 

560,784 

0.92 

17,044 

633,473 

112.96 

All other. 

5,534,586 

7.42 

75,706 

3,851,592 

6.30 

28,499 

1,682,994 

43.70 

Total. 

848,598 

45,674,573 

61.25 

688,546 

36,991,883 

60.50 

160,052 

8,682,690 

23.47 

Products of Forests: 










Logs, lumber, pulp wood, etc. 

64,587 

1,668,589 

2.24 

57,378 

1,480,191 

2.42 

7,209 

188,398 

12.73 

Crude rubber and naval stores. 

4,255 

123,973 

0.16 

2,808 

79,556 

0.13 

1,447 

44,417 

55.83 

All other. 

7,261 

116,766 

0.16 

5,265 

85,809 

0.14 

1,996 

30,957 

36.08 

Total. 

76,103 

1,909,328 

2.56 

65,451 

1,645,556 

2.69 

10,652 

263,772 

16.03 

Manufactures and Miscellaneous: 










Petroleum and other oils. 

112,158 

3,103,347 

4.16 

111,558 

3,115,911 

5.10 

600 

12,564 

-40 

Sugar and molasses. 

9,981 

310,162 

0.42 

9,429 

277,692 

0.46 

552 

32,470 

11.69 

I ron and steel. 

156,005 

5,753,047 

7.71 

105,411 

3,859,266 

6.31 

50,594 

1,893,781 

49.07 

Cement, brick, etc. 

81,874 

2,537,748 

3.40 

66,665 

2,019,507 

3.30 

15,209 

518,241 

25.66 

Automotive vehicles and parts. 

32,818 

444,848 

0.60 

22,853 

307,355 

0.50 

9,965 

137,493 

44.73 

Beverages. 

7,864 

176,605 

0.24 

8,247 

173,736 

0.28 

383 

2,869 

1.65 

Fertilizers. 

26,712 

751,717 

1.01 

22,924 

666,508 

1.09 

3,788 

85,209 

12.78 

Paper. 

57,133 

1,287,312 

1.73 

51,088 

1,158,773 

1.90 

6,045 

128,539 

11.09 

Glass. 

31,399 

577,427 

0.77 

28,575 

527,056 

0.86 

2,824 

50,371 

9.50 

All other. 

280,005 

6,416,963 

8.60 

230,709 

5,118,667 

8.37 

49,296 

1,298,296 

25.36 

Total. 

795,949 

21,359,176 

28.64 

657,459 

17,224,471 

28.17 

138,490 

4,134,705 

24.00 

Total Carload Revenue Freight. 

1,935,612 

73,480,401 

98.54 

1,623,983 

60,161,980 

98.40 

311,629 

13,318,421 

22.14 

Less then Carload Revenue Freight. .. 


1,091,311 

1.46 


979,413 

1.60 


111,898 

11.43 

Grand Total—All Revenue Freight_ 


74,571,712 

100.00 









61,141,393 

100.00 


13,430,319 

21.97 


Italics indicate decrease. 
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TABLE 11. 

Income Account. 

Subsidiary Railroads Separately Operated. 
Year Ended December 31, 1939. 


Average Miles Operated. 

Railway Operating Revenues. 

Railway Operating Expenses. 

Net revenues from railway operations 


Other Operating Charges: 

Railway Tax Accruals. 

Equipment rents—Net debit. 

Joint facility rents—Net debit — 

Total other operating charges 
Net Railway Operating Income. .. 


Other Corporate Income: 

Income from lease of road and equipment. 

Miscellaneous rent income... 

Miscellanous non-operating physical property. 

Dividend income.... 

Income from funded securities. 

Income from unfunded securities and accounts 
Income from sinking and other reserve funds.. 
Miscellaneous income. 

Total other corporate income. 

Gross Corporate Income. 


Miscellaneous Deductions from Income: 

Miscellaneous rents. 

Miscellaneous tax accruals... 

Separately operated properties—Loss... 
Maintenance of investment organization. 
Miscellaneous income charges. 

Total miscellaneous deductions. 

Income available for fixed charges. 

Fixed Charges: 

Rent for leased roads and equipment. 

Interest on funded and unfunded debt: 

Held by public. 

Held by Baltimore & Ohio It. It. Co.. 

Total fixed charges. 

Net Income. 


The Alton 
Railroad 
Company. 

The Baltimore 
& Ohio Chicago 
Terminal Rail¬ 
road Company. 

The Staten 
Island Rapid 
Transit Railway 
Company. 

958.36 

86.78 

23.54 

$16,622,808.88 

12,558,026.42 

$ 4,393,244.32 
3,538,109.25 

$ 1,647,228.41 
1,479,313.21 

8 4,064,782.46 

$ 855,135.07 

8 167,915.20 

8 1,101,914.08 
1,314,277.38 
727,943.04 

$ 696,612.21 

250,474.11 
1,099,238.93 

8 331,667.12 

89,827.79 
14,076.42 

$ 3,144,134.50 

$ 152,152.61 

8 407,418.49 

$ 920,647.96 

$ 1,007,287.68 

$ 239,503.29 


$ 389,716.33 

72,194.55 
19,926.57 
12.75 
365.92 
7,137.28 


8 51,806.14 

1,154.98 
369.20 
10,539.35 
18,656.60 

8 16,059.63 


62.50 

168.35 

3,423.08 

317.77 

4,219.32 

70.48 

$ 84,435.63 

$ 489,423.88 

8 20,031.33 

$ 1.005,083.59 

$ 1,496,711.56 

$ 219,471.96 

8 13,142.05 

6,538.09 
23,083.84 
867.80 
1,514.12 

8 844.45 

9,438.61 

8 25,602.02 




250.00 



$ 45,145.90 

8 10,533.06 

8 25,602.02 

* 959,937.69 

8 1,486,178.50 

$ 245,073.98 

$ 347,094.49 

1,523,750.76 

8 162,808.08 

43,591.72 

1,426,038.88 

8 84,516.72 

36,943.69 

440,328.54 

$ 1,870,845.25 

8 1,632,438.68 

8 561,788.95 

$ 910,907.56 

* *146,260.18 

t *806,862.93 


Italics indicate credits and deficits. « ~ A _*• t 

* Net deficit charged to The Baltimore and Ohio Railroad Company s income as Separately Operated Properties—Loss. 
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TABLE 12. 

Operated Mileage. 
December 31, 1939. 


NAME. 

FIRST 

TRACK. 

SECOND 

TRACK. 

THIRD 

TRACK. 

FOURTH 

TRACK. 

SIDINGS 

AND OTHER 

TRACKS. 

GRAND 

TOTAL. 

New York Terminal Lines. 

5.30 




10.10 

15.40 

Jersey City, N. J., to Philadelphia, Pa.: 

Trackage—Passenger only . 

89 80 

89 20 




178.60 




Philadelphia, Pa., to Cumberland, Md., via Wilmington, 
Del., Baltimore, Md., and Washington, D. C.: 

Main Line. 

279.15 

0.72 

406.82 

7.85 

278.66 

1-14 

96.16 

5.16 

71.57 

21.92 

289.57 

940.87 

1.86 

837.03 

17.66 

44 44 Trackage . 

Other Main Lines and Branches. 

“ “ 44 44 —Trackage . 

0.82 

0.86 

2.82 

333.23 

1-47 


694.54 

381.12 

73.25 

24.24 

624.27 

1,797.42 

Cumberland, Md., to Chicago, Ill., via Pittsburgh and 
Callery, Pa., and Youngstown and Akron, Ohio: 

Main Line. 

611.54 

78.23 

340.86 

25.84 

597.52 

98.87 

13.87 
5.27 

26.97 

45.27 

13.32 

42.07 

547.97 

7.52 

324.25 

12.54 

1,797.32 

266.96 

678.98 

48.15 

“ “ Trackage . 

Other Main Lines and Branches. 

44 44 44 44 —Trackage . 




1,055.97 

710.53 

72.24 

55.39 

892.28 

2,786.41 

Cumberland, Md., to St. Louis, Mo., via Grafton, W. Va., 
Parkersburg, W. Va., Cincinnati, Ohio, and North Vernon 
and Vincennes, Ind.: 

Main Line. 

729.67 

8.34 

524.43 

21.55 

191.86 

8.80 

1.96 

23.74 

39.33 

3.28 

465.07 

2-44 

155.92 

7.71 

1,429.21 

9.08 

682.31 

58.00 

44 44 Trackage . 

Other Main Lines and Branches. 



44 44 44 44 —Trackage . 



1,278.99 

220.86 

39.33 

3.28 

631.14 

2,173.60 

Connellsville, Pa., to Richwood, W. Va., via Fairmont and 
Clarksburg, W. Va.: 

Main Line. 

218.84 

9.58 



87.39 

0.75 

16.47 

0.58 

315.81 

0.75 

98.43 

1.24 

4 4 4 4 Trackage . 



Other Main Lines and Branches. 

81.96 

0.66 




4 4 4 4 4 4 44 —Trackage . 





301.46 

9.58 



105.19 

416.23 

Elkins, W. Va., to Charleston, W. Va.: 

Main Line. 

174.13 

0.71 

16.83 




33.08 

1.61 

3.92 

207.21 

2.82 

20.75 

44 44 Trackage . 




Other Main Lines and Branches. 





191.67 




38.61 

230.28 

Pittsburgh, Pa., to Midland City, Ohio, via Wheeling, 
W. Va., Zanesville, Newark and Columbus, Ohio: 

Main Line. 

269.99 

2.68 

19.58 

2.84 

55.22 

2.57 

9.02 

0.45 

13.83 

0.43 

135.92 

0.43 

14.74 

0.68 

483.98 

6.51 

34.32 

8.02 

“ “ Trackage . 

Other Main Lines and Branches. 

4 4 4 4 4 4 4 4 —Trackage . 





294.54 

57.79 

9.47 

14.26 

151.77 

527.83 

Grafton, W. Va., to Cleveland and Lorain, Ohio, via Wheel¬ 
ing, W. Va., to Warwick, Sterling and Lester, Ohio: 

Main Line. 

273.18 

79.88 

10.22 

4.14 

2.42 

2.53 

265.35 

0.88 

9.41 

623.36 

11.10 

33.81 

4 4 4 4 Trackage . 

Other Main Lines and Branches. 

20.26 




293.44 

94.24 

2.42 

2.53 

275.64 

668.27 

Wheeling, W. Va., to Kenova, W. Va., via Parkersburg and 
Huntington, W. Va.: 

Main Line. 

215.76 

45.24 

0.20 



58.74 

2.70 

274.70 

47.94 

Other Main Lines and Branches. 




261.00 

0.20 



61.44 

322.64 


Italics indicate trackage rights. 
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TABLE 12-Concluded. 


Operated Mileage. 
December 31, 1939. 


NAME. 

FIRST 

TRACK. 

SECOND 

TRACK. 

THIRD 

TRACK. 

FOURTH 

TRACK. 

SIDINGS 

AND OTHER 

TRACKS. 

GRAND 

TOTAL. 

Callery, Pa., to Buffalo and Rochester, N. Y., via Butler 
and Du Bois, Pa., and Ashford, N. Y.: 

Main Line. 

320.06 

22.59 

516.71 

26.15 

125.62 

22.61 

5.44 

3.85 



268.46 

14.20 

163.42 

28.07 

714.14 

59.40 

685.57 

58.07 

“ “ Trackage . 



Other Main Lines and Branches. 



“ “ “ “ —Trackage . 




885.51 

157.52 



474.15 

1,517.18 

Sandusky, Ohio, to Shawnee, Ohio, via Willard and Newark, 
Ohio: 

Main Line. 

159.85 

1.97 



62.33 

224.15 

Cincinnati, Ohio, to Toledo, Ohio, via Hamilton, Dayton, 
Lima and Deshler, Ohio: 

Main Line. 

200.84 

1.09 

101.37 

16.14 

81.46 

3.95 



283.57 

1.50 

30.68 

6.30 

565.87 

7.62 

132.05 

24.52 

“ “ Trackage . 

Other Main Lines and Branches. 

0.54 

0.54 

“ “ “ —Trackage . 

2.08 



319.44 

87.49 

0.54 

0.54 

322.05 

730.06 

Hamilton, Ohio, to Springfield, Ill., via Indianapolis, Ind., 
and Decatur, Ill.: 

Main Line. 

281.41 

11.16 

28.27 

0.77 

10.24 



84.58 

1.66 

10.52 

366.76 

23.06 

38.79 

il “ Trackage . 



Other Main Lines and Branches. 




320.84 

11.01 



96.76 

428.61 

Shawneetown, Ill., to Beardstown, 111., via Flora and Spring- 
field, Ill.: 

Main Line. 

228.19 

2.44 

1.26 

1.56 



30.47 

1.63 

259.92 

5.63 

Other Main Lines and Branches— Trackage . 




230.63 

2.82 



32.10 

265.55 


SUMMARY 


Miles of road owned and operated. 

Miles of road owned jointly. 

Total Miles Owned and Operated. 

Miles of road under lease. 

5,773.84 

44.52 

1,488.52 

34.08 

141.23 

8.90 

41.05 

13.83 

3,366.73 

55.12 

10,811.37 

156.45 

5,818.36 

251.88 

312.24 

1,522.60 

22.97 

278.86 

150.13 

54.88 

3,421.85 

266.01 

89.97 

10,967.82 

540.86 

773.55 

Miles of road over which this Company has trackage rights . 

Total Operated Mileage of the B. & O. R. R. Co_ 

47.12 

45.36 

• 6,382.48 

1,824.43 

197.25 

100.24 

3,777.83 

12,282.23 


Italics indicate trackage rights. 



















































































